
City of Chesapeake Traffic Calming

TURNING AN OUTDATED POLICY

INTO A PROGRAM OF ACTION



Topics Covered

•Why build a program at all?

•What was it like before the 
program?

• How was the program 
developed?

• Results from Year 1

• Lessons Learned 

• Next Steps



Why build a program?

Better for the citizens

Reliable and consistent

Better use of funding

Manage expectations/clear path forward

Clears up misconceptions

Better for the staff

Manage workload

Consistent messaging

Helps with prioritization



Where We Were…

• Borrowed heavily from VDOT policy

• Useful for data methods, not tailored to a Locality

Original Traffic Calming 

Policy adopted in 2002

• TE staff explained loose process to citizens

• Only barrier to entry was a recent speed study

Citizen (generally individual) 

complaint via CSR or direct 

contact with TE

• Traffic volumes

• Affected citizens

• HOA/civic league involvement

All unstudied streets were 

logged and studied, 

regardless of:



Challenges

• Collecting, processing, logging, 

and evaluating data was 

extremely cumbersome on very 

limited staff

• Countermeasures difficult to 

implement 

• Limited resources (shared one 
speed trailer with CPD)

• No funding

• Lack of point-of-contact in 
many cases



Chesapeake Traffic Calming Program History

Traffic Calming Program funded FY2021

Researched other localities, industry standards, fringe 
cases, and reverse-engineered existing data

Created eligibility requirements, application, procedure 
for traffic calming requests/speeding complaints

Traffic Calming Policy adopted September 2022



Education

and

Outreach

• City Council Outreach and 

Education

• Published on City website

• Provided link to Customer Contact 

Center

• Traffic Calming CSRs submitted 

online include link in confirmation

• Citizens have shared on social 

media



TCP Phases

Phase 1

Speed Study

Phase 2

Signage/Striping

Phase 3

Physical Devices

• Follow-up studies conducted every 6-12 months

(Radar feedback can be monitored anytime)

• First countermeasure required to be in place for 

1 year before additional measures considered



Active TCP Locations and Countermeasures

• 7 Higher Fines locations
• $200 Additional fine for 

speeding

• Petitioned residents and 
implemented with 75% 
approval or non-
response

•Replace with 
higher fines pic



Year 1 Results Summary – Higher Fines

% Speeding50th85th

67.5%28.134.3Before

51.6%25.830.6After

-2.3-3.8Speed Change

-16%-8%-11%% Change



Active TCP Locations and Countermeasures

• 2 pavement marking locations

• No change to 85th %

• -0.6 mph speed change

• -4% reduction in speeding



Active TCP Locations and Countermeasures

• 15 Permanent Radar Feedback 

Signs

• Provides a constant data point 

for speed data

• 12 Solar / 3 Direct Power



Permanent Radar Feedback Monitoring Results

Average increase in 
speed: 

0.04 mph/month 
(for all 21 signs)

Average increase in 
speed:

0.05 mph/month 
(for all 15 signs)

14 of the 15 signs 
have had an 

increase of < 2 
mph



Program Impacts



Program Impacts

• 2019 – 61

• 2021 - 47

• 2022 - 25

• 2023 – 19

Number of studies performed

• Number of calls haven’t gone down….yet

Impact to Customer Service Requests



Lessons Learned

• Plan staff resources and availability in advance 

• Need to cater to your locality

• Example – Police availability

• Allow for flexibility

• Example – pavement markings

• Education in advance is crucial

• Citizens are skeptical

• Public meetings can help address many concerns 
at once

• Share your success

• Citizens buy-in increases when measures have 
worked in other locations in the City



Next Steps

Look at more soft treatment options

Enhance police coordination

Outreach to Customer Service Center

Look at outside the box options



Questions?
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